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Criteria-VI Governance, Leadership and Management 

6.5. Internal Quality Assurance System 

 

6.5.1 QlM 
 Internal Quality Assurance Cell (IQAC) has contributed 
significantly for institutionalizing the quality assurance 
strategies and processes. It reviews teaching learning 
process, structures & methodologies of operations and 
learning outcomes at periodic intervals and records the 
incremental improvement in various activities. 
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 The Internal Quality Assurance Cell has significantly contributed for 

institutionalizing the quality assurance strategies and processes by designing short 

term and long term Perspective Plans and framing and implementation of various 

quality policies. 

Quality assurance strategies and processes: 

 The CDC, IQAC and other Committees prepare Perspective Plans, guide and 

monitor all quality assurance and enhancement in academic & other activities. The IQAC 

guides all departments in the college in staff meeting and IQAC meeting to enhance the 

quality of their teaching learning and evaluation process.   

Review of Teaching Learning Process: 

• The IQAC monitors academic activities including regular teaching-learning 

processes and seeks feedbacks from stakeholders.  

• Academic Monitoring is done by proper implementation of academic planning, 

academic calendar and schedules for continuous internal assessment and 

university exams,  

• Organization of Induction Programmes introduction of higher education to 

newly admitted students.   

• Cash awards are sponsored by Teaching, Non-teaching Staff, and Philanthropists 

for meritorious students in all courses to encourage healthy competition and 

boost higher academic aspirations of the students. 62 students for the session 

2021-22 and 2022-23 have been benefitted by these cash awards.  

• The IQAC has promoted research activities during last five years with an output 

of 43 Books/Chapters in Book, 148 research papers in journals, 05 patent and 07 

research projects with an outlay of 17.70 L.08 Departments are recognized 

research centers for Ph. D. with 08 supervisors. Campus is connected with 

Internet connectivity, Wi-Fi is provided to Laboratory, Labs and Departments. 

•  The IQAC organized 09 National Webinars06 Workshops 17  

6.5.1: Internal Quality Assurance Cell (IQAC) has contributed significantly for 

institutionalizing the quality assurance strategies and processes. It reviews teaching 

learning process, structures & methodologies of operations and learning outcomes at 

periodic intervals and records the incremental improvement in various activities. 
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• Central Library is upgraded with ILMS and OPAC facilities.  

• The administrative Office is automated and has Campus Net ERP.   

•  The IQAC ensures proper career guidance through Career Counseling & 

Placements Cell   guest lectures on competitive exams.  

• The Alumni Association is registered and actively engaged in institutional 

development through financial & academic contribution. 

• Energy, Green and Environmental Audits of the institution are carried out.    

• Divyangjan facilities are created on the campus to facilitate easy access and 

movement for them.  

• Green initiative like reduced use of plastic and papers, saving electricity and 

water, environment conservation etc. are promoted on and off campus. 

• To plan for CAS of the teachers and to collect PBAS of the teachers. 

• To prepare Annual Quality Assurance Report and submit to NAAC 

• Motivate the faculty to participate in Refresher courses, Induction Programmes 

& Faculty Development Programme.  

• Concession in admission fee for downtrodden students. 
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Plan Achievements 

Introduction of PG/Ph.D. Programmes 8 Departments in the college recognized as 
Ph.D. Research Center.  
 

Introduction of Skill development 
programme 

UGC sponsored 2 B.Voc. courses & 1 
Community college course introduced in 
college during assessment period. 
 

Augmentation & Maintenance of Physical & 
Academic Facilities 
 
 
 
 
 
 
 
 

• Purchase of Computers, Printers, 
Projectors Xerox Machine for labs, 
Departments & Libraries.  

• Installed CCTV Cameras in office,      
Library, canteen, parking, main gate 
and whole Campus. 

•  Constructed huge library with 
separate reading rooms for boys and 
girls students. 

• Maintenance of   Laboratories, Library 
& Sports infrastructure.  

• Constructed the huge auditorium for 
college programme. 

• Renovate small Auditorium for 
departmental programme  

•  Fencing & Compound wall for 
campus.   

• Solar lamp on the campus  
• Renovate the huge ground for 

students.  
 

 
Green, Environment & Energy Audit 

 
Carried out Green, Environment & Energy 
Audits of Campus. 
 

Deployment of Institutional Perspective Plan 
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ICT enabled Teaching-Learning 

  Classrooms/labs are ICT enabled for 
teaching learning. In addition to this 
Conference room, Auditorium hall and IQAC 
room also updated with ICT 
 

Automation of Library & 
Administrative Office 

Library is Automated with ILMS, OPAC, and   
Administrative office has ERP software 
 

Career Counseling and Placement 
Guidance Cell 

 Placement Guidance Cell organized 
Competitive Coaching Programmes &  guest 
lecturers for students 

Alumni Engagement College has registered  Alumni Association   
The Alumni has significantly contributed for 
institutional development through donation 
expertise knowledge sharing and 
participating in organization of events 
 

Organization of National  Webinars & 
workshops as well as online 
competitions 

  National Level Webinars, 36 Workshops, 
and various online/offline competitions and 
events organized during last five years. 
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Academic and Administrative Audit Carried out by Affiliating University 

2022-23 
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Feedback on Teaching Learning & Evaluation 

 Feedback is an important part of teaching, learning and evaluation process. 

Students feedback on academic performance, ambience of the institution and on 

curriculum at the college level is designed to get the formative of feedback from 

students. It could be used towards the improvement in the quality of course as well as 

students learning experience for the academic year 2022-23. Feedback received from 

the multiple students is sort out and has been analyzed. 

Feedback Link of Teaching Learning and Evaluation:   

https://www.svcdraja.org/pdf/cri_I/1.4.pdf   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

https://www.svcdraja.org/pdf/cri_I/1.4.pdf
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Review and Analysis of Learning Outcomes 
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Student Induction Programme 

REPORT ON STUDENTS INDUCTION PROGRAMME (2020-21) 

Students induction programme committee organized one-day 

institutional induction programme on 23-03-2021 for first year students 

with intention of introducing college and its regulations including benefits 

of choosing their career in their early stage of life. Total 107 students 

including boys and girls participated in this induction programme. Dr. S. D. 

Chavan sir, Head, Department of English and IQAC coordinator of our 

college was Chief guest. He Delivered a talk on overall institutional 

discipline. Other guest speaker from different departments were there to 

guide students are -Dr. U.B. Deshmukh (Librarian), Dr. K.V. Mogarkar 

(From department of physical education), Mr. N.P. Kakde (From 

department of botany), Dr. M.R. Tandale (from NCC), Dr. J.D. Dhokle (From 

womens development cell) guided the students on various topics. The 

presidential talk was delivered by president of the programme Dr. D. V. 

Gore. Principal SV college Deulgaon raja. 

 Then students were visited to all the Departments including 

department of physical education of shri vyankatesh arts commerce and 

science college deulgaon raja. The programme was organized by the 

students induction programme committee Mr. G. G. Dhage, Mr. R.N. Ganbas, 

Dr. J.D. Dhokle and Dr. R.L. Telgad.   

On the last of the programme, the post lunch session was completely 

scheduled for the activities. In this way, one-day institutional induction 

programme on 23-03-2021 was completed in a very happy atmosphere. 
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REPORT ON STUDENTS INDUCTION PROGRAMME (2021-22) 

Students induction programme committee organized one-day 

institutional induction programme on 17-01-2022 for first year students 

with intention of introducing college and its regulations including benefits 

of choosing their career in their early stage of life. Total 133 students 

including boys and girls participated in this induction programme. Dr. S. D. 

Chavan sir, Head, Department of English and IQAC coordinator of our 

college was Chief guest.He Delivered a talk on overall institutional 

discipline. Other guest speaker from different departments were there to 

guide students are-Dr. U.B.Deshmukh (Librarian), Dr. K.V. Mogarkar (From 

department of physical education), Mr. N.P. Kakde(From department of 

botany), Dr. M.R. Tandale(from NCC), Dr. J.D. Dhokle (From womens 

development cell)guided the students on various topics.The presidential 

talk was delivered by president of the programme Dr. D. V. Gore sir 

Principal Shri Vyankatesh Arts Commerce and Ccience college deulgaon 

raja.. 

 Then students were visited to all the Departments including 

department of physical education of Shri Vyankatesh Arts Commerce and 

Ccience college deulgaon raja. The programme was organized by the 

students induction programme committee Mr. G. G. Dhage, Mr. R.N. Ganbas, 

Dr. J.D. Dhokle and Dr. R.L. Telgad.  

On the last of the programme, the post lunch session was completely 

scheduled for the activities. In this way, one-day institutional induction 

programme on 17-01-2022 was completed in a very happy atmosphere. 
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REPORT ON STUDENTS INDUCTION PROGRAMME (2022-23) 

The Students Induction Programme Committee organized a two-day 

institutional induction programme on November 26-27, 2022, for first-year 

students at Shri Vyankatesh Arts, Commerce, and Science College, Deulgaon 

Raja. The purpose was to introduce students to the college, its regulations, 

and the benefits of early career planning. A total of 145 students, including 

both boys and girls, participated. 

The programme was inaugurated by Hon. Shri Raje Vijaysingh Jadhav, 

hereditary trustee of Shri Balaji Sansthan and president of the college. Dr. S. 

D. Chavan, Head of the Department of English and IQAC coordinator, 

delivered a talk on institutional discipline. Other guest speakers included: 

- Dr. U.B. Deshmukh (Librarian) 

- Dr. R.H. Devare and Dr. A.M. Awati (History and Political Science) 

- Dr. K.V. Mogarkar (Physical Education) 

- Mr. N.P. Kakde (Botany) 

- Dr. M.R. Tandale (NCC) 

- Dr. J.D. Dhokle (Women's Development Cell) 

The principal, Dr. D.V. Gore, delivered the presidential address. 

Students visited various departments, including Physical Education. The 

programme was organized by committee members Mr. G.G. Dhage, Mr. R.N. 

Ganbas, Dr. J.D. Dhokle, and Dr. R.L. Telgad. The event concluded with 

scheduled activities in the post-lunch session, creating a happy and 

engaging atmosphere. 
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Date: 25/11/2022 

Sr. 
No. 

Time Event / Subject Speaker 

1 09.00 to 
10.00 

Inauguration and Institutional 
orientation 

 

Dr. S. D. Chavan Sir 

2 10.00 to 
10.30 

Departmental Orientation-Arts 
 

Dr. R.H. Devare, Dr.A.M.Awati 

3 10.30 to 
11.00 

Departmental Orientation-Commerce 
 

Dr. N. H. Shegokar 

4 11.00 to 
11.30 

Departmental Orientation-Science 
(Chemistry, Botany, Microbiology, 

Zoology) 

Prof. P.M. Kadam, Prof. N.P. 
Kakde, Prof. P.B. Pawar Prof. D.M. 

Shimbre. 

5 11.30 to 
12.00 

Departmental Orientation-Library 
science 

 

Dr. U. B. Deshmukh 

 12.00 to 
12.30 

Break 
 

-------------- 

6 12.30 to 
1.30 

Teacher Student Interaction 
 

-------------- 

7 1.30 to 2.00 Sports and Yoga 
 

Dr. K.V.Mogarkar 

Date 26/11/2022 

Sr. 
No. 

Time Event / Subject Speaker 

1 9.00 to 9.30 Departmental Orientation-NCC 
 

Dr. M. R. Tandale sir 

2 9.30 to 
10.00 

Departmental Orientation-NSS 
 

Dr. M. S. Salve 

3 10.00 to 
10.30 

Departmental Orientation-Exam 
 

Dr. V. R. Bansile 

4 10.30 to 
11.00 

Departmental Orientation-
Culturalactivities 
 

Dr. M. B. Jadhav 

5 11.00 to 
12.00 

Essay writing activity 
 

Organizing committee 

 12.00 to 
12.30 

Break  
 

------------- 

6 12.30 to 
1.30 

Guest lecture on Indian Constitution Day 
 

 

7 1.30 to 2.00 Closing Ceremony  
 

------------- 
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MoUs & Collaborations 

Memorandums of Understanding (MoUs) and collaborations play a crucial role in higher 

education institutions.  

Resource Sharing: Collaborations enable institutions to share resources such as faculty 

expertise, research facilities, and academic materials, thereby enhancing the quality of 

education and research. 

Curriculum Development: Joint efforts can lead to the development of innovative and 

up-to-date curricula that incorporate the latest industry trends and academic 

advancements. 

Student and Faculty Exchange Programs: These programs provide exposure to 

different educational systems, cultures, and perspectives, enriching the academic 

experience for both students and faculty. 

Skill Development: Collaborative programs often include skill development initiatives 

that prepare students for the workforce, aligning their skills with industry 

requirements. 

Knowledge Transfer: Collaborations enable the transfer of knowledge and best 

practices between institutions, driving overall growth and development. 

Community Engagement: Collaborations often include community outreach programs 

that address societal issues, promoting the institution's role as a socially responsible 

entity. 

Link of report of MoUs & Collaborations  

https://www.svcdraja.org/pdf/cri_III/3.5.1.pdf  

 

 

 

 

 

  

https://www.svcdraja.org/pdf/cri_III/3.5.1.pdf
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Incremental Development In Various Activities 

ICT Enabled Teaching-Learning 

 ICT enabled teaching-learning lies in its ability to transform the educational process, 

making it more effective, engaging, and accessible.  

Adaptive Learning Technologies : These technologies adjust the difficulty and style of 

content delivery based on individual student performance and learning pace. 

Customized Learning Paths : Students can follow customized learning paths that cater 

to their unique needs and preferences. 

Remote Learning : ICT enables distance education, allowing students in remote or 

underserved areas to access quality education. 

Digital Resources : E-books, online journals, and other digital resources are easily 

accessible and often more cost-effective than physical materials. 

Online Collaboration Tools : Platforms like Google Classroom, Microsoft Teams, and 

Zoom enable students and teachers to collaborate in real-time, share resources, and 

communicate effectively. 

Instant Feedback : Online quizzes and assignments can provide immediate feedback, 

helping students understand their mistakes and learn more effectively. 

Data Analytics : Teachers can use analytics from digital tools to track student progress 

and identify areas needing improvement. 

 

Link of report of ICT  

https://www.svcdraja.org/pdf/cri_II/2.3.1.pdf  

( Kindly refer the above link and file from page no.153 to 207 ) 

 

 

 

  

 

 

https://www.svcdraja.org/pdf/cri_II/2.3.1.pdf
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Library is Automated using E-Granthalaya 
 

The library has developed the database of its own collection through the 

library software E-Granthalaya 3.0 designed and developed by National 

Informatics Center, Ahmadabad. Online Public Access Catalogue (OPAC) 

facility is made available for the users. Moreover, remote access facility 

is also available to reach up to the end users. 

Screen Shots: E-Granthalaya 
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Automation of Administrative Office 

 

 Software (College Automation System) for Student Data/Student 
Admission & Support 
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Maha-DBT 

 

THE Sevarth 
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Software for enrolment & Exam 

 

 

Examination & Admission 
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Software for Library: N-List 

 

Biometric attendance 
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Promotion of Research 
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Alumni Engagement for Institutional Development 
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